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[Note: Blue text is for tooling authorization only.  Red text is for dual sourcing only. Green text is used when the supplier will supply only prototype or only production, but not both.  Delete if not applicable.]

(SUPPLIER) [note: use full legal/corporate name]

(ADDRESS)

RE:  (OEM) (PLATFORM) Program, beginning in Model Year (MY)

Ladies and Gentlemen:

I am pleased to inform you that Paulstra CRC has selected (SUPPLIER) as (the sole / a dual) (Prototype and Production source/Prototype source only/production source only) for the following on the (OEM) (PLATFORM) Program, anticipated to begin with the (MY) model year and to continue for the length of the program design life, expected to be (PROGRAM LIFE) years, at the prices stated below:

(PART NUMBER) 

(PART DESCRIPTION) 

(REVISION LEVEL& DATE)

(PRODUCTION PIECE PRICE)

(PRODUCTION TOOLING)

(PROTOTYPE PIECE PRICE)

(PROTOTYPE TOOLING)

This award is subject to your prompt written acceptance, and may be cancelled by Paulstra CRC at any time if any of the following do not occur:

· (SUPPLIER) submission, and Paulstra acceptance, of a full piece price and tooling breakdown to include material, labor, burden, SG&A, profit, and any other detail information requested by Paulstra within two weeks of the date of this letter.

· A successful audit and approval of piece price and tooling.  Paulstra reserves the right to audit all tools and invoices. World market pricing will influence supplier reimbursement for all tooling, gages and equipment.

· Paulstras’ continuing satisfaction with (SUPPLIER)’s quality, delivery, meeting of program milestones, service and price-competitiveness.  Paulstra may re-source part or all of prototype or production supply, as applicable, if these conditions are not met.

· (SUPPLIER) participation in design reviews held by (OEM) (PLATFORM) Program team to ensure manufacturing and/or tooling feasibility.

· (INCLUDE ANY OTHER REQUIREMENTS UNIQUE TO THE SUPPLIER/PART YOU ARE SOURCING)

· Acceptance of this letter confirms your acknowledgement that part design and print are feasible and can be manufactured. 

Our supply agreement for this program will become effective when your authorized representative signs below, acknowledging our agreement that Paulstra will purchase (approximately ___% of) its production and service requirements from (SUPPLIER) and (SUPPLIER) will fill all of Paulstras’ stated orders at the fixed price(s) stated above, subject to an annual price reduction of (X%) effective on (date) and each subsequent one-year anniversary of that date, and subject to adjustment based only on mutually agreed engineering or VA/VE changes.  Paulstra will issue purchase orders and releases to reflect these orders and any agreed changes, which (SUPPLIER) agrees to accept and perform subject to this agreement.  (SUPPLIER) must also participate in good faith in Paulstras’ VA/VE cost reduction initiatives.

When you have returned your signed acknowledgment to Paulstra, this letter authorizes you to begin only the tool design for the parts listed above, as applicable, pending issuance of a Paulstra tooling purchase order.  This is not an order for goods or services.  No other production, preparation or investment may begin except as stated in a signed purchase order issued by Paulstra.  Any authorization to build tooling or make any other preparations must be provided by Paulstra specifically in writing.  Any other investment or expenditure is undertaken at your own risk.  

The parties’ entire relationship and any purchase order will be governed exclusively by Paulstras’ Purchase Order Terms and Conditions located on Paulstras’ website http://www.paulstra-purchasing.com except as modified by this letter or as otherwise specified therein.  All other terms are rejected.

Once accepted by (SUPPLIER), Paulstra will rely on this agreement and (SUPPLIER) cannot cancel or terminate it.


Please return your signed copy of this letter to me at ________________.  Paulstra looks forward to a successful working relationship on this program.

Sincerely,

(NAME)

(BUSINESS UNIT) Buyer












CC:
(PROGRAM MANAGER)


(BUYER)


(VP of PURCHASING)

Acceptance:


(SUPPLIER) understands all of the program requirements and accepts this award.  (SUPPLIER) agrees to supply Paulstra on this program as described above.

(SUPPLIER)

By:
______________________________________

Title:
______________________________________

Date:
______________________________________
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